Elements for the collective formulation of the IAI Global Operative Plan

January – December 2012

Reminder of the strategic objective for the 2011-2016 period

IAI has invested strategically in the World Assembly of Inhabitants (WAI) process, an initiative led by inhabitants' movements. The WAI has provided a platform for actors that campaign using their neighbourhoods, programmes and priorities as the starting point, and therefore represents a promising political investment. 

The process demonstrates that:

inhabitants with different socio-political backgrounds suffer from violations of the right to habitat and various obstacles whose underlying causes can be found in the neoliberal system, founded on a Social Pact that violates the sovereignty of human rights, territorial sovereignty, social equity and sustainability;

the different campaigns waged by inhabitants' organizations prove that it is possible to find appropriate and sustainable solutions to the urban, housing and global crisis in order to re-establish the sovereignty of human rights, territorial sovereignty, equity and sustainability; 

there is a real feeling that revolutionary changes are possible in the 21st century, and that inhabitants could usefully contribute to such changes. 

The development of the WAI process represents the coming together of the local, regional and global levels to create a worldwide federation of inhabitants' organizations and urban social movements. 

On this basis, we will continue to build the Urban and Communitarian Way, with the intention of creating a joint, global and supportive space and a way for inhabitants' organizations and networks to share their experiences, draw up strategies and platforms, manage tools and determine and implement commitments in order to strengthen solidarity with glocal campaigns and defend inhabitants from attacks.

During this period, we will also be looking to reforge the Urban Social Pact on the the primacy of the alternative paradigm of human and environmental rights and on inhabitants' responsibility to build and govern human settlements, key to living well on our planet.

Reminder of the central theme for the period

· Building the Urban and Communitarian Way, a task that should draw on different cultural, social and political processes from different geographical areas, requires the IAI to be consolidated as a mindful and vital hub governing the multi-level and shared process with the aim of creating a worldwide federation:

· creation of Joint Committees on several levels as well as development of WAI Joint Committees that encounter other existing initiatives;

· recognition of the intellectual dimension of social actors and the building up of collective and multiple intelligence founded on a shared memory and using the systematization of acquired knowledge and proposals, a task initiated by the WAI and the process of collecting together social movement experiences by co-producing knowledge at the regional and international level;

· linking up with all organizations in the urban and rural world, particularly Vïa Campesina, which has improved its operational policy documents applicable to the rural and peasant universe, and carries out campaigns in parallel with ours;

· definition of the primacy of the alternative paradigm and the alliances and partnerships necessary to reforge the Urban Social Pact, key to living well on our planet by moving to another possible world;

· definition of an Urban and Communitarian Way policy document as well as the programme and missions for a process that encompasses struggles and proposals, based on the need to respond quickly and appropriately to calls for solidarity and on the time needed for inhabitants' organisations and their networks to develop at the global and local levels.

Global schedule to take into account:

Rio + 20 (Rio de Janeiro, June 2012)

World Urban Forum (Naples, September 2012)

World Zero Evictions Days – for the Right to Habitat (October 2011-2012)

Africities (Dakar, December 2012)

Regional and international social fora

Theme: Joint construction of the Urban and Communitarian Way in 2012

Objectives based on the 2011-2016 strategic lines:

· Creation of Local Joint Committees for the Urban Way at the local, national, regional and global levels.

· Strengthening of Regional Spaces of Coordination.

· Strategic debate and definition of the 2011-2016 action plan.

· Dialogue and founding of strategic alliances with other organizations and networks involved in building “another possible world”: Via Campesina, workers, native peoples, migrants, nomads, women, environmental protection.

· Formulation of a policy document, a platform of programmes and concrete campaign actions.

· Dialogue and founding of partnerships with other organizations and networks involved in building “another possible world”.

· Organization of the schedule and the process commitments.

· Organization of the schedule, primarily for the Social Forums and initiatives developed with strategic partners (FPH, FAL, FAMSI, government of the Basque country, Misereor), along with looking at interaction with a number of international and institutional events.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	WAI Liaison Committee assessment and 2011 World Zero Evictions Days – for the Right to Habitat 
	Document on what the next steps should be based on


	
	December 2011 – January 2012

	IAI Antennas

IAI CC
	The various inhabitants' networks and organizations working together to prepare events at the Porto Alegre WSF, Rio+20, Naples WUF


	Strengthening of collective spaces for inhabitants' organizations to use in the process of creating Local Organization Committees, based on local IAI Antennas
	
	December 2011 – August 2012

	IAI Antennas
	The various inhabitants' networks and organizations working together on the regional level to prepare the 2012 World Zero Evictions Days for the Right to Habitat
	Creation of Liaison Committees for the World Days in Latin America, the Caribbean, North America, Europe, Asia, Africa, etc.
	
	May-September 2012

	IAI CC
	IAI CC chat meetings
	Approval of the 2012 global AOP
	
	December 2011 – January 2012

	IAI CC
	IAI CC meeting (Rio+20 or Naples WUF?)
	Definition of the 2013-14 global AOP
	
	June or September 2012?

	
	Dialogue and linking up with Via Campesina, native peoples' and environmental protection organizations in the fight against land grabbing
	
	
	

	
	Dialogue and linking up with workers
	
	
	

	
	Dialogue and linking up with migrants
	
	
	

	
	Dialogue and linking up with nomads
	
	
	

	
	Dialogue and linking up with women
	
	
	

	
	The various inhabitants' networks and organizations working together to prepare events on the Urban Way at the Porto Alegre WSF, Rio+20, Naples WUF
	Joint document on what the next steps should be based on for constructing the Urban Way at the 2013 WAI
	
	

	IAI CC and Antennas
	IAI CC chat meetings
	2012 schedule
	
	December 2011

	
	
	
	
	

	
	
	
	
	


Theme: Consolidate and extend the Zero Evictions Campaign in 2012

Objectives based on the 2011-2016 strategic lines:

· Assessment and relaunch of the Zero Evictions Campaign.

· Manual about how to organize the “Zero Evictions” campaigns in every territory.

· Adoption of popular strategies to tackle all forms of eviction, including those caused by “natural catastrophes”.

· Creation and management of joint tools at different levels (warning system, “Joint local anti-eviction task forces”, Jurists for the right to housing without borders).

· Development of agreements with other networks (WITNESS, Amnesty International).

· Development of agreements with local authorities and national governments for “zero eviction action plans.

· Independent interaction with a number of supranational institutions (UN- Habitat, UN Special Rapporteur for the right to adequate housing, UN ESCR committee, European Parliament and Commission, ALBA , etc.).

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	Assessment of the seven years of the Zero Evictions Campaign
	Document on what the next steps should be based on
	
	January-February 2012

	IAI Antennas
	Launch of new Zero Evictions campaigns:

Istanbul

etc.
	
	
	January-December 2012

	Work group (Guillermo Rodriguez Curiel, Yves Cabannes, etc.)
	Drafting of the Zero Evictions Guide
	Zero Evictions Guide
	
	March-May 2012

	IAI CC and Antennas
	Event to present the Zero Evictions Guide at  Rio+20 
	
	
	June 2012

	IAI Antennas
	Presentation and distribution of the Zero Evictions Guide
	
	
	July-October 2012

	IAI Antennas
	Training on and relaunch of the Warning System together with other inhabitants' organizations and networks 
	The Warning System became a collective tool in ...
	
	

	IAI Antennas
	Creation of Local Anti-Eviction Task Forces 
	The Local Anti-Eviction Task Forces  become a collective tool in ...
	
	

	
	Creation of Lawyers for the Right to Habitat without Borders
	The Lawyers for the Right to Habitat without Borders become a collective tool in ..
	
	

	
	Development of agreements with local authorities in countries such as France and Italy on “zero evictions action plans”
	
	
	

	
	Development of agreements with national governments in countries such as Venezuela on “zero evictions action plans”
	
	
	

	IAI CC
	Support for the missions led by the Special Rapporteur on the Right to Adequate Housing in Israel/Palestinian Occupied Territories and Rwanda 


	Strengthening of relations with inhabitants' organizations and the Rapporteur
	
	January 2012

...

	
	UN-Habitat ...
	
	
	

	
	Support for the presentation of UN ESCR Committee reports (May 2012)
	Contribution to the UN ESCR Committee's reports for:

Peru

Spain
	
	January-May 2012

	
	European Commission and Parliament
	
	
	

	
	ALBA
	
	
	

	
	
	
	
	

	
	
	
	
	


Theme: Right to housing: the struggle for a public service to house a billion people in 2012

Objectives based on the 2011-2016 strategic lines:

· World campaign for a vast and innovative public service to house a billion people, either directly or in partnership with the cooperative sector.

· Campaign to create Popular Funds for Land and Housing, innovative tools for participatory housing and planning policies, funded by cancelling external debt, to reclaim territorial sovereignty and equality between states and between states and citizens.

· Campaign to develop policies for supporting inhabitants' cooperatives as communities (including self-building, Community Land trust (CLT) and self-rehabilitation).

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	Drafting together with other networks of a launch document for the international conference: Leaving the market to house a billion people (WAI-WSF, 2013)
	Call for and proposal to work together to organize the Conference approved at the Naples WUF
	
	

	
	See: Fund AOP
	
	
	

	
	Exchange of experiences between European inhabitants' cooperatives, etc.
	Promotion of the campaign in countries also impoverished by the global crisis
	
	

	Focal points: Dominican Republic, Peru and Mexico
	Actions for fund-related focal points:

1. Presentation of the problem of funding to provide access to land and housing. 

Objective: initiate a process for analyzing and defining the strategy for constructing popular funding alternatives  

2.Debate on the problem of housing in the country

Objective: definition of a diagnosis of the problem at the national and regional level: the viewpoint of social organizations

3.Definition of strategies for constructing popular funding alternatives.

Objective: analyze policies adopted by the state and cooperation organizations and proposals from social organizations in order to define a strategy for constructing a popular funding alternative providing access to land and housing.

4.Drafting of a document with the conclusions of the work.

Objective: systemize the results of the discussion process in document form

5.Distribution of the national document

6.Revision of the Latin-American document and incorporation of contributions
	1.Meeting to exchange information on the problem of funding to provide access to land and housing with organizations; elaboration of a strategy for constructing popular alternatives and the solidarity economy. Presentation of the IAI proposal

2.Workshop 1: the problem of housing in the country.

3.Workshop 2: mechanisms for funding popular housing

a. State policies

b. Cooperation organizations

Proposals by social organizations.

Analysis of the IAI proposal

4.Drafting, with support, of updated  regulations with state, bibliographical and institutions sources

5.Public presentation of the document

6.Compilation of national contributions and drafting of a tri-national document.
	
	February 2012

	Cenca
	Permanent forum for debate on the fund: implementation of a permanent discussion forum using virtual communication and learning instruments.  
	Receive and process comments and proposal from national antennas 

Keep the page on the IAI website up to date

Create and use a mailing list
	
	

	global
	Lobbying and negotiation with debtor and creditor countries, in partnership with inhabitants' organizations, anti-debt movements and local authorities.  

Lobbying and agreements with local authorities, foundations and other supportive organizations (FAMSI, Misereor, etc.) to establish a partnership in support of the proposal.


	Established agreements.

Development of an International Conference on housing funding that will serve to “present the proposal to society” (Rio +20), a proposal based on the previous debate on the underlying principles, training and lobbying of local authorities. The event's goal will therefore be to ratify agreements that may previously have been established. 

Publication of the conference results. Distribution and follow up of the process results.
	
	

	
	
	
	
	

	
	
	
	
	


Theme: Right to the City : the fight for Urban Reform in 2012

Objectives based on the 2011-2016 strategic lines:

· Include a cross-cutting theme that more accurately defines the Right to the City in glocal campaign platforms for Urban Reform: Right to housing, Right to energy, Right to water, Right to sewage systems, Right to mobility and to public transport, Right to sustainable economic development, Right to climate justice.

· Strengthen existing alliances and found new alliances with different organizations: environmental protection, workers, peasants, students.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	
	
	
	
	

	
	
	
	
	


Theme: Right to the City: including and respecting differences in 2012

Objectives based on the 2011-2016 strategic lines:

· Include a cross-cutting theme that more accurately defines the Right to the City  in glocal campaign platforms for including and recognizing gender, ethnic, inter-generational, ability, sexual orientation and religious differences, such as: right to the accessibility of cities, right to women's equal rights in cities, right to the recognition of native populations, migrants and nomads in cities.

· Strengthen existing alliances and found new alliances with different organizations: defence of handicapped people, native peoples, migrants, nomads, women.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	Preparation of and participation in the international conference on the accessibility of cities (Paris,  November 2012)
	Active partnership with Handicap International
	
	Junio-Diciembre 2012

	
	
	
	
	

	
	
	
	
	


Theme: Link the Right to the City to the Right to urban and rural Land in 2012

Objectives based on the 2011-2016 strategic lines:

· Define the relations between the Right to the City and the Right to Land, as well as the urban-rural relations that we seek in order to achieve the integral management of territory.

· Develop a dialogue and a strategic alliance between inhabitants' and rural organizations and emphasize the importance of this partnership for: Campaigning for food sovereignty (rural and urban agriculture), Tackling the privatization of common goods (water, land), Supporting collaborative action fighting for territorial sovereignty and against land grabbing and community evictions.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	Organize a territorial sovereignty event “against land grabbing and against evictions in communities” with Via Campesina at Rio+ 20
	Active partnership with Via Campesina
	
	Junio 2012

	
	
	
	
	

	
	
	
	
	


Theme: Build up collective intelligence: consolidate the UPU in 2012

Objectives based on the 2011-2016 strategic lines:

Define and implement a consolidation program for the Urban Popular University (UPU) based on a global vision and circulate it on all continents in order to:

· develop collective and multiple intelligence that is based on shared memory and, in particular, on struggles against evictions in order to make the right to housing and to the city effective 

· Systemize proposals, a process initiated by the WAI and the gathering of social movements' experiences

· Organize meetings and training courses 

· Promote an interactive debate within the IAI that allows the UPU program to gather together the diverse and valuable experiences, methodologies and existing content.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	
	
	
	
	

	
	
	
	
	


Theme: Build up collective intelligence: the roadmap to the Urban and Communitarian Way in 2012

Objectives based on the 2011-2016 strategic lines:

· Creation of a global, social and participatory map of the right to inhabit, in partnership with specialist bodies. 

· Creation of the 3D World Map of urban habitat as seen by social movements.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	
	
	
	
	

	
	
	
	
	


Theme: Strengthening the voices of glocal inhabitants en 2012

Objectives based on the 2011-2016 strategic lines:

· Improve information and communication.

· Consolidate the tools by adapting and developing.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI Antennas
	Creation of local editorial teams for  www.habitants.org open to other inhabitants' organizations and networks
	Local editorial teams created in...
	
	January-December 2012

	
	
	
	
	

	
	
	
	
	


Theme: Govern the IAI using democratic “authored-authority” in 2012

Objectives based on the 2011-2016 strategic lines:Objetivos, a partir de las lineas estrátegicas 2011-2016:

· Give governance of the network and process firmer grounding thanks to “authority” rooted in people's capacity to be the “authors” of implementable proposals that succeed because they are shared and have rules that are respected.

· Take the process of united and supportive decentralization further, improving coherency and ties between the network's action and the individual responsibilities of its members.

· Consolidate the sustainability of IAI by working to: increase and encourage volunteers, pool social capital (skill sets, contacts, services, offices, etc.), develop members' self-financing to support the network, multiply partnership agreements with actors who share the IAI's principles, consolidate management to ensure that political coordination is appropriate, coherent and democratic, support the management of focal points and projects, elaborate, execute, report on and assess projects and participate in events that respond to needs.

· Consolidate the IAI’s technical team, providing it with a specific plan of action in line with the IAI's strategic lines and AOPs, with an internal organization and an operative autonomy in strict coordination with the IAI’s general coordinator and Coordination Committee.

Specific actions to propose, results and goals to achieve, required human and materials resources, schedule:

	Who
	Actions
	Results and goals
	Human and materials resources
	Schedule

	IAI CC
	Annual CC and Technical Support Committee meeting (Rio, June 2012) or WUF (Naples, September 2012)?
	Share decisions and assessments
	
	June or September 2012

	IAI CC
	Chat meetings
	Share the implementation of decisions at different levels
	
	

	IAI Antennas
	
	
	
	

	
	Meetings of the Regional Latin American Committee, Regional European Committee, IAI coordination in Africa, North American and Asia (India, Bangladesh)
	
	
	

	IAI CC
	
	
	
	

	IAI Antennas
	See Accounts Revision Committee proposals
	The IAI forges ahead on the path to sustainability and independence
	
	January—December 2012

	
	
	
	
	

	
	
	
	
	


